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Welcome to the ninth edition of FarransLink. Again, |
never cease to be impressed by the range of Farrans’
activities and the dedication of our people which | see
on my visits to locations and contract sites.

Our day to day commitment to improving health
and safety standards continues but unfortunately our
| statistics indicate only a marginal improvement in our
frequency rate over the past year with the severity of
our accidents showing a marked deterioration in the same period. All o f us must do
everything we can to reduce the number of accidents at our locations. | was most
dismayed to leam recently that four CRH employees have lost their lives in accidents at
work since the start of the year As a result, | have written to all production employees at
relevant locations who are required fo implement isolation procedures and reminded
them of their critical importance.

This edition of the Farranslink also camies a feature on equip ment isolation, as we
aim to eradicate the possibility of serious injury or worse, when working in the vicinity of
fixed plantand machinery. We will review our isolation procedures on an ongoing basis
and continue to deliver effective training to those required to implement them.

The past sx months havwe been a period of change for our business in anumber of
ways, as we move toward s greater hammonisation and standardisation of how things are
done throughout Farrans Our accounts people have been brought together at Dunmurry
as we feel this is the best way for us fo provide the ap propriate service levelto our
operational teams, customers and supp fers alike. In the same way, we now have a single
Customer Care Policy for all sales activities, which ensures that customers receive
consistently high levels of service whether it is Ballintra, Ballymena or Belfast. Training
has recently been delvered to our despatch staff in the new policy with sessions being
highly interactive. Already some of the ideas generated are being imp lemented.

| can now announce the recent disposal of our property portfolio in England —
Harefield and Gravesend — to a local Northern Ireland developer, who also purchased the
Breton Duncrue Street site. This severs our interest in the London area after many years
and alko means farewell to John McMahon, who very capably looked after our interests
there througho ut this time. We wish John well in his retirement. My thanks also to
Graham McQuillan who was Director responsble for Pro perties for several years and also
to Raymond Rdlly who, with Graham, put in enormous effort over the past eight months
to successfully comp lete the deal.

All of the Divisions have had an encouraging first half to the year. At Ready Use, the
plants have been extremely busy servicing major contracts like the Fofanny Water
Treatm ent Works in County Down. We will soon begin the redevelopment of our
Craigavon depot, as we extend the geograp hical coverage of our mortar range into
County Armagh. We have also acquired a new concrete plant in Carrickmore, County
Tyrone, which will alow us greater penetration of the markets in Dungannon, Omagh and
the surrounding areas. Unfortunately, concrete prices across the Province are confinuing
their d ownward frend and are now becoming a cause for concem.

Our materials testing business at Mattest contin ues to grow and develop throughout
Ireland where Gordon Ellis and his team offer clients a superior service. Recently won
contracts includ e the provision of all testing services on the two year Dundalk Western
Bypass Pmject with the Celtic Roads Group.
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The Farrans Construction order book continues to grow with new confracts
commencing at Livingston and Granton in Scotland, as well as Lakenheath, Bedford and
Bury St Edmunds in England. We have also secured furt

Ainsley Celebrates 25 Not Out

Ainsley Stewart from Ready Use is the latest in a long line of Farrans people who
have reached that mile stone of celebrating 25 years of unbroken service with the
Company. Long service is something our people acce pt as commonplace but in
fact itis a trait which is becoming inareasingly rare in today’s world of work.
Mostof us already know that Farans people are indeed a rare breed.

Ainsley is our senior garage fitter at Dunmurry and in fact he admits to having an
y association with the Company before
* he became an employee as he drove a
cement tanker for one of our owner
drivers who was called To mmy
Robinson. T here is definitely no
doubt that Ainsley has been steeped in
the concrete industry for many years.

Ainsley has a wealth of exp erience
and practical knowledge which has
earned him the reputation among the
rest of the fitters over the years as the
‘g0 to’ person when there is a o mplex
technical issue to address as the
chances are he has seen it all before.

All at FarransLink congratulate
Ainsley on his dedication and
commitment and here's to the next 25

" years.

Maxwell Baby Boom

It has been an extraordinary year atM axwells with ex pectant mothers and
fathers or thosecelebrating a new arrival being found r ight across the locations.

They indude Donna Warnock, Tuesday Pollock, Julie Irwin, Tanya Dickson, Ann
McM illan, Shelly Dunlop, Rachelle Hughes, Tracey Bdl, Collette Q ui gley, William
Hunter, Ian Wilkins, Ciaran Canavan, Sean (larke, Craig Chisholm and David
Condell.

Our people
have certainly
been keeping the
maternity wards
busy throughout
the Province.

Congratulations to
the proud mums
and dads from all
at FarransLink.
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